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--

ImprovE, a New Institutional Methodology

ImprovE Insights
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CMDJoin Poll 



Blackboard Goals
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Blackboard Goals

• ALL instructional pathways have 
program learning outcomes.

• ALL are available in Bb Goals, 
99 discrete pathways. 

• Select programmatic 
accreditation standards are 
available in Bb Goals:

– NAEYC 2020 

– ADN NCSBN Client Needs

– LVN NCSBN Client Needs
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Polling : My institution uses Blackboard Goals?



Bb Goals “Wishlist”

• Entry of Goals is manual. 

• Data integration is needed to 
efficiently manage goals; faculty 
are asking for course learning 
outcomes to be available as well.

• APIs are available but read-only. 
Phillip Berger commented, 
“Opening this to align with what is 
possible for other APIs through 
learn [sic] (Create, Patch, Delete) 
would be greatly appreciated, 
especially as we consider adopting 
the newly released Blackboard 
Mastery.”

http://bit.ly/4lM0RC9 
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Aligning Assessments to Goals
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Align Test Question to Goal

• Implementation began in 
2018 with Nursing programs.

• EAC Visual Data Item 
Analysis Report meets 
program and accreditation 
needs.

• More on that to come . . . 
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Align Rubric Row to Goal

• First broader 
implementation began with 
2019 QEP focused on 
Critical Thinking.

• EAC Visual Data Rubric and 
Goals Reports met 
assessment and 
accreditation needs.

• More on that to come . . . 
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Polling interaction – I have aligned



Rubric “Wishlist”
• Functionality in Learn allowed 

saving and exporting any rubric to 
a .zip file. That could be imported 
into any other course.

• This is how we completed 
college-wide assessment related 
to Oral Communication and 
Critical Thinking.

http://bit.ly/478pFQc 
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Alignment, 
Goal Selection
• Organized alphabetically by 

Goal Set which corresponds 
to program/discipline.

• Goal Alignments persist 
through course copy.
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Goals Alignment 
“Wishlist”
• Alignment is a binary checkbox.

• Want to indicate the phase of 
assessment at point of alignment.

• Current workaround is to create 
goals in triplicate, one for each 
phase.

• Differentiating summative 
assessment from formative or 
diagnostic in reports is an absolute 
necessity. EAC will be able to filter 
reports by phase once the data are 
available in the system.

http://bit.ly/4lRVTUv 
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Real-time Reports with EAC Visual Data
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Goals Report, College-wide
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Polling interaction – I have used EAC Visual Data



Test Report, Flexible Scope
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Rubric Report, Flexible Scope
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ImprovE, a new institutional methodology
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Method-to-Culture Alignment

Effectiveness Methods
circa 1998

• Annual or semester cycle

• Program-level accountability

• College/program-wide

• Quantitative data

• Excel-based

• SACSCOC-centered

Institutional Culture
2022 following 15+ years of influences

• Continuous, day-to-day, just-in-time

• Individual accountability

• Varying scope/scale

• Mixed methods

• Database-driven

• Faculty/innovation-centered

• Plan-Do-Check-Act
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ImprovE : Institutional Effectiveness



Our most valuable
knowledge asset
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“Faculty Development” approach to Assessment

David Eubanks
Assistant Vice President 
at Furman University
LinkedIn:  http://bit.ly/3HbYRE5 

“Accreditation + Assessment: 
What went wrong?” 
Continuous Improvement Summit 
February 2025 @ Embry-Riddle 
Aeronautical University
http://bit.ly/3UzkdhI 

CMD

ImprovE
• Focuses on pedagogy and classroom 

assessment
• (Includes but) does not focus exclusively on 

quantitative data analysis
• Leverages faculty professional judgement and 

expertise in the classroom as qualitative data
• Create spaces for faculty to discuss teaching and 

learning and continuous improvement, e.g., 
College Community Day panels

http://bit.ly/3HbYRE5
http://bit.ly/3UzkdhI


ImprovE Report Template

ImprovE Report
(2-page template)
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ImprovE Report: Information

• Collaborative, multiple participants or departments

• Scalable scope: individual classroom, multiple classrooms, program or campus-
wide, college-wide.
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ImprovE Report: Data and Outcomes
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Goals Report, Flexible Scope
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From David Eubanks Keynote 
@ Embry-Riddle CI Summit, February 2025
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Teaching with an “Exploded View” 
of a Programmable Logic Controller
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ImprovE Report: Plan, Do, Check, Act

• Check (close the loop) is a much more natural part of the process.

• Act includes the nature of the result and next steps, e.g., “Consider for Scale”
MS



Test Report, Flexible Scope
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Rubric Report, Flexible Scope
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ImprovE Report: Maximize Knowledge Use
• Alignment to Goals, 

Priorities, Strategic Metrics, 
Program Review framework is 
simplified.

• “Initiatives/Projects” 
hashtags, e.g., 
#AIintheClassroom can be 
included.

• “Referenced Reports” for 
identifying the “reach” or 
“impact” of a report 
is possible.
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Continuous Improvement 
Business Intelligence & 
Knowledge Management

CMD



ImprovE Insights, Business Intelligence for Continuous Improvement
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ImprovE Insights Program Directory
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Science
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EAC Visual Data – 
Natural Science, College-wide Analysis
• Collaborative report leveraged EAC to analyze exam data 

across multiple sections of six courses (2 BIOL, 2 CHEM, 
GEOL, PHYS)

• 20+ faculty and all department chairs engaged
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Synergy

ImprovEGoals 
& EAC
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Accreditation takes a backseat . . .
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ImprovE alignment to Accreditation Principles

ImprovE Report SACSCOC 8.2.a
Program Outcomes addressed by the report. (a) Identifies expected 

outcomes

Data. What data did you review that prompted this 
improvement?

(b) Assesses extent to which it 
achieves outcomes

Plan. What do you plan to do, and how does the plan 
address the challenge highlighted by the data?

(c) Seeks improvement based 
on analysis of the results

Do. What did you actually do? Describe any changes or 
adjustments to the original plan.

(c) Seeks improvement based 
on analysis of the results

Check. What results were observed after 
implementation? What conclusions may be drawn?

(b) Assesses extent to which it 
achieves outcomes

Act. What are the next steps? What are the implications 
of the results of your plan?

(c) Seeks improvement based 
on analysis of the results
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Questions?
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Don’t forget to rate the 
session in the app. 
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