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Information
Plan Title/Name:	Include keywords that make the report easily located through search.                        
Award Code: 	(Instructional Only) e.g., 1COMM or 2COSCI or 3WLD, may include multiple Awards.
Discipline/	Department:	e.g., “English” or “Welding” or Business Management”; or, for support services, “Student Services: Admissions” or “Fiscal Affairs: Facilities” or “Human Resources: OTD”
Participating 
Faculty/Employees:	Include work email addresses for all participants, e.g., “Jane.Doe@sjcd.edu” or
   “John Doe <john.doe@sjcd.edu>“ or “Dean Doe (jeffrey.doe@uh.edu)”
Scope:	Choose an item.	Relevant Campus(es): 	☐C	☐N	☐S	☐G 	☐M 	☐O	☐D
Executive Summary
(Abstract):	Written summary after completing all parts of an ImprovE report (Data-
   Outcomes-Plan-Do-Check-Act), recommended length of 100 words or less)


Status
Start Date:	Planned start date for the continuous improvement
End Date (approx.):	Estimated completion date for the continuous improvement
Progress Status:	Choose an item.


Data  
Initial Observation:	(qualitative and/or quantitative data)	List, describe, and analyze the qualitative or quantitative data that prompted the planned improvement.
Include ONLY aggregated and summarized data; MUST explicitly OMIT Personally Identifiable Information (PII) per FERPA and other regulations.


Relevant Outcomes		(Click the links and read College definitions & professional standards for each outcome before alignment)
Program Outcomes:	(on-site or VPN required)	Identify relevant Program Outcomes (includes general education for instructional programs).



Plan, Do, Check, Act
Plan:	Include relationship of the plan to selected outcomes.
Explain how the plan will be evaluated.

Do:	Explain any adjustments to the original Plan and the rationale for those changes.
If there were no notable changes, “Plan implemented as described” is sufficient.
Check:	Compare the observed results to the original Data reviewed.
Evaluate the success of the improvement based on the desired results in Plan.

Act:	Discuss potential next steps and implications of observed results.
i.e., “What happens next?”.


Resolution
Nature of Result:	☐ Positive Result	☐ Indifferent/Inconclusive Result	☐ Negative Result
Next Steps:	☐ Do Not Repeat	☐ Additional Iteration	☐ Consider for Scale, Program-Specific	☐ No Further Action	☐ Maintain Practice	☐ Consider for Scale, Program-Agnostic




Relevant Goals, Priorities, or Measures	(Click the links and read College definitions & professional standards for each outcome before alignment)	(Only select alignments that are applicable to the extent that this report would be a relevant artifact)
College Goals:
☐ Break Barriers	☐ Optimize Systems	☐ Leverage Partnerships	☐ Demonstrate Belonging
Annual Priorities:
☐ B1 Expand Access	☐ B2 Connect Support	☐ B3 Grow Financial Aid	☐ O1 Establish Pathways	☐ O2 Student Success	☐ O3 Data-Driven Improve	☐ L1 Build Engaged Learning	☐ L2 Expand Community	☐ L3 Cultivate Prosperity	☐ D1 Create Welcoming Culture	☐ D2 Develop Employees	☐ D3 Invest in Our People
Student Success Strategic Measures:
Entering	☐ Admissions to Enroll Efficiency	☐ Headcount (Unduplicated)	☐ Financial Aid Un/Met Need	☐ High School Capture Rate	Continuing	☐ Pathways Consistency	☐ Pathways Efficiency	☐ Pathways Velocity	☐ Student Success (A-C)	☐ Retention Rate	☐ Persistence	Completing	☐ Degrees/Certs Awarded	☐ Degrees/Certs in Critical Fields	☐ Graduation Rate: 2yr, 3yr, 4yr	☐ Average Time to Completion	☐ Semester Credit Hrs to Degree	☐ Student Loan Default Rate	☐ Average Student Debt	Achieving	☐ Transfer Rate	☐ Transferability	☐ Completion After Transfer	☐ Employment Rate	☐ Earnings After Completion	☐ Licensure/Cert Rate	☐ Favorable Outcomes
Program Review:
☐ Program Purpose	☐ Learning Outcome Success	☐ Operational Outcome Success	☐ Assessment (Methodology)	☐ Access, Belonging, & Excellence	☐ HR: Personnel Needs	☐ HR: Development and Training	☐ Communication and Collaboration	☐ Financial Resources		☐ Library Resources 	     (instructional only)	☐ Technology & 	      Learning Resources	 ☐ Facilities and	      Infrastructure
	☐ Needs Not Met	☐ Nice to Have	☐ Needs Met
Initiatives/Projects:
e.g., Mosaic Program or Open Educational Resources (OER)                                                                                                  



Referenced Report(s)		(List any report(s) that was a direct precedent, relevant resource, or important inspiration to this improvement; enter either the report ID(s) or paste in direct report link(s) from ImprovE Insights)

e.g., 12345678901 or https://improve.sanjac.edu/index.html?uid=12345678901                                                                                              


Unique ID (for IE Office Use Only):	                                                                                                                                        
Form Version:	2.2.2

Form version numbering: first digit update if new main scraper needed, second digit if new subscraper needed, last digit if no change to scraper needed


All information required to understand the report MUST BE INCLUDED ABOVE in the body of the report.
-------------- END OF TEMPLATE, OPTIONAL ATTACHED/COPIED CONTENT FOLLOWS BELOW --------------
------ THIS SUPPLEMENTAL CONTENT WILL NOT BE AVAILABLE FOR SEARCHING OR REPORTING. ------
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