
Printouts & Resources

• Pickup a printout of the ImprovE template
free to use under a Creative Commons BY-NC-SA license 

https://creativecommons.org/licenses/by-nc-sa/4.0/

• Shared San Jac ImprovE content available at 
https://www.sanjac.edu/sanjacimprove
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Agenda

1. From unit plans to innovation . . . San Jac ImprovE

2. Collaboration

3. Accreditation and ImprovE

4. Transferability and Scalability
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An Equal Opportunity Institution

From “unit plans” to innovation  
San Jac ImprovE
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From “back in the day” to now…

• Accreditation-centric

• Annual look-back, college-

wide, quantitative only

2008 2019

Achieving

the Dream

Evidence-based

decision-making

Culture 

of Data
Data

Analytics

BIG

Data

Operational

Excellence

Student

Success Data

Plan, Do

Check, Act

• SJC-centric, 

“what we need it to be”

• Agile, Just-in-time, Scalable

Method defined circa 1998

“Nichols Method”

10/7/20256

CMD



Method-to-Culture Alignment

Effectiveness Methods
circa 1998

• Annual or semester cycle

• Program-level accountability

• College/program-wide

• Quantitative data

• SACSCOC-centered

Institutional Culture
2022 following 15+ years of influences

• Continuous, day-to-day, just-in-time

• Individual accountability

• Varying scope/scale

• Mixed methods

• Faculty/innovation-centered

• Plan-Do-Check-Act
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Classroom 

Teaching & 

Learning

Fundamental
to Teaching

Our most important
knowledge asset
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Fundamental
to Teaching

Excellent Faculty 
Make a Difference

Our most important
knowledge asset
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Fundamental
to Teaching

Excellent Faculty 
Make a Difference

Our most important
knowledge asset
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Fundamental
to Teaching

Excellent Faculty 
Make a Difference

Our most important
knowledge asset
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CMD

ImprovE : Institutional Effectiveness
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Data

Plan
Do

Check

Act

ImprovE Report

Outcomes

Fundamental
to Teaching

Excellent Faculty 
Make a Difference

Our most important
knowledge asset
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ImprovE Report
(2-page template)
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ImprovE Report: Data and Outcomes
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ImprovE Report: Plan, Do, Check, Act

• Check (close the loop) is a much more natural part of the process.

• Act includes the nature of the result and next steps, e.g., “Consider for Scale”
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ImprovE Report Activity – Timing Metrics
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An Equal Opportunity Institution

Collaboration, Built-in
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TxAHEA Proposal Reviewer

“. . . meaningful improvements made by faculty . . . 

throughout the year are overlooked in reports . . . .  

Additionally, the process is frequently treated as a 

last-minute task assigned to one individual, leaving 

little room for meaningful collaboration . . .”
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a concern regarding annual assessment plans:



Collaboration in ImprovE Reports: Scope
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ImprovE Report: Collaboration

• Collaborative, multiple participants or departments

• Scalable scope: individual classroom, multiple classrooms, program or campus-wide, college-wide.
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Individual
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Program/College-wide
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Multiple: 

Same 

Program
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Multiple: 

Multi-

Program (I)
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Multiple: 

Multi-

Program 

(I + SS)
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An Equal Opportunity Institution

Collaboration, 
College-wide Knowledge Base
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ImprovE Insights: 
Business Intelligence for Continuous Improvement
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An Equal Opportunity Institution

Collaboration: 
Explore & Replicate Ideas
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An Equal Opportunity Institution

Collaboration:
Unified College-wide Model
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ImprovE Report: Maximize Knowledge Use

• Alignment to Goals, Priorities, 

Strategic Metrics, Program 

Review framework is simplified.

• “Initiatives/Projects” hashtags, 

e.g., #AIintheClassroom can be 

included.

• “Referenced Reports” for 

identifying the “reach” or “impact” 

of a report is possible.

RC
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An Equal Opportunity Institution

Accreditation Takes a Backseat
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ImprovE Reports are not about 

accreditation,

but part of our accreditation is 

about ImprovE Reports.
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ImprovE alignment to Accreditation Principles
ImprovE Report SACSCOC 8.2.a

Program Outcomes addressed by the report. (a) Identifies expected 
outcomes

Data. What data did you review that prompted this 
improvement?

(b) Assesses extent to which it 
achieves outcomes

Plan. What do you plan to do, and how does the plan 
address the challenge highlighted by the data?

(c) Seeks improvement based on 
analysis of the results

Do. What did you actually do? Describe any changes or 
adjustments to the original plan.

(c) Seeks improvement based on 
analysis of the results

Check. What results were observed after implementation? 
What conclusions may be drawn?

(b) Assesses extent to which it 
achieves outcomes

Act. What are the next steps? What are the implications of 
the results of your plan?

(c) Seeks improvement based on 
analysis of the results

CMD
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An Equal Opportunity Institution

Transferability
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Why ImprovE will work . . .

Aligns method with culture
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Why ImprovE will work . . .

ImprovE has fundamentally reshaped assessment 
conversations between faculty, staff, administrators, and 
our assessment team; it brings the expertise of each into 
a rich, collaborative discussion about the success of our 
students, our faculty, our programs, our services, and our 
College. 

• Classroom and student-centered

• Emphasizes faculty as subject matter expert: qualitative 
observations
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Why ImprovE will work . . .

• Infinitely scalable and adaptable
• length of time required to implement & evaluate improvement

• breadth of people and programs involved

• scope of work : individual to college-wide

• calendar : time of year in which improvements occur

• academic/institutional calendars
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Why ImprovE will work . . .

• Makes continuous improvement “more digestible” – unit of 

analysis is a single, discrete improvement.

• Resolves “Closing the Loop” challenges
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Limited technology learning curve.
Focus shifts from technology to data-goals-improvement.
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An Equal Opportunity Institution

Scalability

10/7/202555



Inter-institutional Collaboration

www.sanjac.edu/sanjacimprove
Creative Commons BY-NC-SA 4.0
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Questions?



Dr. Chris Duke

chris.duke@sjcd.edu 

Dr. Rashmi Chhetri

rashmi.chhetri@sjcd.edu 

Dr. Michelle Selk

michelle.selk@sjcd.edu 

Ms. Kennedy Washington

kennedy.Washington@sjcd.edu 

Managers, Program EffectivenessAssociate Vice 
Chancellor

San Jac ImprovE team
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